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08/132
Apologies & Declaration of Board Members Interests 

Fiona Donnelly
Dr Jeremy Harbison
 

08/133
MINUTES of the 14 August 2008 Board Meeting 

The Minutes were agreed, subject to minor amendment.

08/134Action Point Report and matters arising from the Minutes of 10 July 2008 
134.1 SEGP – It was reported that a meeting was to be arranged to sign off the guidance.  Review hearings would proceed on that basis going forward.  

134.2 Disclosure of Payments to the Profession – NICtS reported that one or two issues remained outstanding and final sign off was awaited from PSNI.    The publication date would most likely be delayed until the end of October.  

134.3 Pensions – The Chair of the Working Group reported that a draft letter had been prepared for Counsel requesting additional advice. It was agreed that, for the next Board meeting in October, clear advice should be available to enable negotiations to begin and for NICtS to communicate with HM Treasury.     

ACTION:
The Board requested that negotiations with the Trade Union commence forthwith.

Counsel’s advice to be available for the October Board meeting.
134.4 Civil Fees Working Group – It was reported that Business Cases were being prepared.

134.5 Landscape Review – NICtS reported that they were awaiting a response from Deloitte to a small number of issues that had been raised.

08/135Financial Performance – Summary Report

135.1
Current Position – The Director of Finance reported that accounts were moving forward as follows:

· 2004/05 Accounts – One final issue to be resolved, the wording of a statement re Commissioners Remuneration.  
· 2005/06, 2006/07 and 2007/08 – The audit was proceeding.  
The Commission was working to the interim deadline of 30 September 2008 following the introduction of Financial Reporting Standards.  NICtS reported that they were working with the Taxing Master’s Office to agree a framework which would enable the Commission to include figures in the cash forecast to the end of the year.  NICtS would continue to monitor high cost cases.

135.2
Head of Finance – A permanent appointment had been made and the candidate would take up post on 1 October 2008.

135.3
Annual Report – 2005/05 –
ACTION:
The report would go to the GPC, the TMT and then come        to the Board for approval.
135.4
GIA Budget – The Chairman reported on a meeting that had taken place between himself, staff and NICtS in an attempt to resolve this long outstanding issue.  Agreement had been reached on a way forward for 2008/09 that required the Board’s approval.
The Chief Executive tabled a supporting paper which explained the budget negotiation process.  NICtS welcomed the initiative and the effort that the Commission was making through the planning process to maximise flexibility.  
NICtS reported that in relation to funding generally, a letter had been sent to the Chief Secretary from the Minister seeking funding for the rest of this year and for the next 2 years.  Supplementary funding was required in the Winter Supplementary for use in the final quarter of the financial year.  

The Board agreed the Chairman’s summing up as follows:

· The 2008/09 budget could be agreed with NICtS based on current spending and business critical posts, any VHCCU costs and the Funding Code.  

· Expenditure on IT would be ring-fenced and split between financial years on the basis of decisions taken about the strategy.
· Formally signing off budget at the next Board meeting.  

· It was agreed that there was a need to pursue years 2 and 3 of the CSR settlement as a matter of urgency and seek agreement well before Christmas. 

· As part of the years 2 and 3 agreement the Commission would demonstrate how the projects identified in the PWC report were to be addressed and how staffing level would be reduced post reform.

ACTION:
An update on the budget would be provided at the October Board meeting.
08/136 Chief Executive’s Report

136.1
Communications Update including Disclosure of Payments – The Board noted the updated report from Weber Shandwick which the Chair of the Communications Group introduced.  The main communication issues in the near future were preparation for the Roadshows, which NICtS had agreed to attend and support, and disclosure of earnings.  Dates for Roadshows to be circulated to the Board.  (Note – It has subsequently been decided to postpone the Roadshows until early in the New Year to fit with the reform timetable).
ACTION:
Dates and venues for Roadshows to be circulated to Board Members.
136.2
Business Plan Performance Against Targets – The Chairman expressed concern that this data, critical to monitoring performance against targets, had been delayed. 
ACTION:
Updated reports on performance against targets to be produced for the October AJC and Board meetings.
136.3 
Developing a TMT Structure – Further discussion would take place at the October Board meeting. 
136.4
MLA Representations on behalf of Defendants/Respondents – The Chief Executive reported that the Chairman was currently dealing with a complaint that included representations from an MLA.  In the past number of weeks the Commission had received a number of letters from MLAs querying decisions.  This highlighted the importance of briefing MLAs. 
136.5
Development of IS/IT Strategy, Phoenix AJO and Oracle – The Chief Executive explained that this should be read in conjunction with the tabled updated report.  Business Analysis and Oracle upgrade had now merged into one phase.  

136.6
Clear Desk Policy – The Board noted the policy.  It was agreed that this should be referred back to GPC for ongoing revision.  The Board were aware that there were issues about sufficient space for locking files away and that this issue was dependent upon resolution of accommodation issues.  

08/137 Complaints Policy


The Vice Chair introduced the paper and explained that this policy dealt with complaints against process and the handling of applications.  It was agreed that most training on complaints handling would be provided “in-house”.  It was further agreed that the Complaints Policy and Procedure would be covered at the Roadshows.  The Board discussed the paper and suggested a few minor amendments. 

ACTION:
The Board noted and approved the policy, subject to amendments at Stages 2 and 3.

The GPC to review the working process and the nature of complaints and types of redress, if any, on a six monthly basis.  



The Board noted the process for staff training.

08/138 Devolution of Justice

There was nothing further to report. 

ACTION:
It was agreed that once devolution was on track, representatives of NICtS and the future Department of Justice should be invited to address the Board.
08/139 Report from Committee Chairs on Issues and Matters requiring Decision

within the next few weeks and Risks

139.1
Access to Justice Committee – The Chair introduced the report from the meeting held on 2 September 2008.  The Board noted that the next round of meetings on Magistrate’s Court would commence on Friday 12 September 2008. 

The Chairman reported on a meeting with the Bar and NICtS which he had attended which had focused on criminal issues and fees.  There had also been discussion about the delays in payment for VHCCs.  The support that the Commission had provided to the Taxing Master’s Office had been recognised by the Bar.  There had also been some discussion on Family Fees and the Chairman would meet with the Chair of the Bar Council to flesh out these discussions.  The Bar had also been supportive of the Commission’s approach on disclosure of payments.  

ACTION:
The Board requested a report on Experts in Court which would be provided by the AJC.
139.2
Audit Committee – The Chair of the Committee provided a verbal update from the meeting held on Monday 8 September 2008.  He introduced a tabled chart on the Internal Audit reporting process and reported that both the Committee and the Chief Executive as Accounting Officer were concerned at the limited assurance received.  It was agreed that quarterly meetings should be arranged between Internal Audit, the Commission, Committee Chairs and NICtS.  The Committee would bring a paper to the Board on the effectiveness of the Committee and the changes that the Committee wished to introduce.  

ACTION:
The Board noted the report subject to an insertion that if Commissioners were mentioned in audit reports or recommendations, the Chairman should be informed in advance.

It was also agreed that the Chair of the Audit Committee would meet with his counterpart in NICtS to address the audit implications of issues and risks that involved both  organisations.

139.3
General Purposes Committee – The Chair of the Committee reported that the Tribal Helm programme on IT Strategy should be available shortly and the GPC should have the results of the culture survey by the November meeting.  Deloitte was currently working on transformation of the HR framework and strategy and had commenced work on the job evaluation of posts at DP and Grade 7.

08/140 Judicial  Review Report

The Board noted the report.  
Commission Staff left the meeting for discussion of the following item.
08/141 Commissioners Remuneration

In discussion, Commissioners emphasised their concern to make claims, and to be seen to make claims, within the parameters set by the Lord Chancellor.  It was agreed that NICtS, with the assistance of the Commission, would draw up new guidance for making claims under the remuneration scheme directed by the Lord Chancellor to apply from 1 April 2008.  This would be based on the principle of claiming for full and half days for work outside core attendance at Board and main Committee meetings  and would be put to the next Board meeting  through the GPC.  The Chief Executive gave an assurance that claims submitted in advance of this guidance were being properly processed. 
08/142 Any Other Business

142.1
Public Law Outline – The Interim Director of Operations reported on a meeting with the Bar, the Law Society and a representative from NICtS.  She explained that Public Law Outline was driven by the judiciary. 

142.2
Equality Commission – It was reported that a consultation document had been received and a brief outline would be prepared for a future Board meeting.

08/143 Board Diary

· Financial Management Oversight Board – Monday 22 September 2008 

· General Purposes Committee – 10.00am Monday 29 September 2008

· Joint Consultative Committee – 30 September & 01 October 2008

· Access to Justice Committee – 1.30pm Tuesday 07 October 2008

· Audit Committee - Risk Management – 2.00pm Wednesday 15 October 2008

08/144 Date of Next Meeting – Thursday 16 October 2008 at 9.30am

Meeting ended 2.30pm
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